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Healthier Communities and Older People Overview and 
Scrutiny Panel 

Date: 12 February 2019 

Agenda item:  

Subject: Health and Wellbeing Strategy 2019-24 update on 
refresh 

Lead officer: Dr Dagmar Zeuner, Director of Public Health 

Lead member: Councillor Tobin Byers, Cabinet Member for Adult Social Care and 
Health.  

Contact officer: Natalie Lovell (Healthy Places Officer), Clarissa Larsen (Health and 
Wellbeing Board Partnership Manager) 

RECOMMENDATIONS:  

A. Note the refresh of the Merton Health and Wellbeing Strategy 2019-24, and the 
particular focus on ‘healthy place’1. 

B. Note the synergies between the refreshed Health and Wellbeing Strategy and the 
Merton Health and Care Plan. 

C. Contribute any ideas that could help strengthen the current priorities of Start Well, 
Live Well, Age Well in a Healthy Place, in the Health and Wellbeing Strategy 
2019-24.   

D. Help the Merton Partnership focus on where they can add most value by filling 
out the short Health and Wellbeing Strategy 2019-24 surveys – links in this report 
(point 3.10). 

  

 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

1.1. This report sets out the work currently underway as part of the 
development of the new Health and Wellbeing Strategy which will run from 
2019 –24. The aim is to inform and engage members of this Panel in the 
new strategy and to take advantage of this opportunity to invite their 
comments. 

2 CONTEXT 

The Health and Wellbeing Board  

2.1. The Health and Wellbeing Board brings together key stakeholders to 
provide leadership for health. This includes shaping a health promoting 

                                            
1 By ‘healthy place’ we mean the physical, social, cultural and economic factors that help us lead 
healthy lives by shaping the places we live, learn, work, and play. Whilst the Local Health and Care 
Plan will focus on health and social care services, the Health and Wellbeing Strategy will focus on the 
wider determinants of health. 
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environment (healthy place) as well as promoting good health and care 
services. Its work is influenced by the Joint Strategic Needs Assessment 
and an ongoing dialogue of what matters to people. 

 

Values and ways of working  

2.2. Past experience suggests that the Health and Wellbeing Board is most 
effective when it focuses efforts on a few select priority areas rather than a 
broader range of issues. Its success partly lies in the commitment of its 
members to promote shared values including social justice, prevention/ 
early intervention and a desire to learn and experiment, in their own 
organisations. 

2.3. Refreshed Health and Wellbeing Strategy 2019-24 

The previous Health and Wellbeing Strategy, reported to this Panel, ran 
from 2015 to 2018. We are currently in the process of updating this 
strategy and involved in an engagement programme and close working 
with partners, stakeholders and the wider community and voluntary 
sectors.  

2.5        Synergy with the Merton Local Health and Care Plan  

Alongside development of the new Health and Wellbeing Strategy a Local 
Health and Care Plan is also being developed and both will influence the 
health and wellbeing of the Merton population. The three themes of the 
Health and Wellbeing Strategy, Start Well, Live Well and Age Well – all 
with a focus on healthy place, are mirrored in the Local Health and Care 
Plan which focuses on health and care services and integration. 

We are working closely with colleagues to coordinate the Local Health and 
Care Plan and the Health and Wellbeing Strategy to ensure they 
complement each other.  See Figure 1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 14



 

3 

 

Figure 1: Merton Health and Wellbeing Strategy and Merton Local 
Health and Care Plan 

 

 
2.6 NHS Long Term Plan 

The NHS 10 year plan is a recently published, ambitious and 
comprehensive plan which covers how the NHS will spend the £20.5 
billion extra money it will receive by 2023. The plan includes action that will 
be taken on prevention, avoiding health inequalities and helping people 
live longer healthier lives. However the NHS alone cannot solve these 
challenges; action is needed across society, across sectors, at different 
levels and on the wider determinants of health in order to make progress. 
This is why both the Local Health and Care Plan and the Health and 
Wellbeing Strategy in Merton are important. 

 

3. DETAILS 

Summary of the Health and Wellbeing Strategy 2019-24 themes 

3.1 Merton Health and Wellbeing Board has agreed four overarching themes 
(see Figure 2) for the new Health and Wellbeing Strategy of: 

 Start Well 

 Live Well 

 Age Well 

 [in a] Healthy Place 

 

• The Merton Local Health and Care 
Plan (LHCP) is overseen by the Merton 
Health and Care Together (MHCT) 
Board. 

• MHCT Board focuses on health and 
care services and integration and 
reports to the Health and Wellbeing 
Board (HWBB). 

• The HWBB is the statutory council 
committee to provide overall vision, 
oversight and strategic direction for 
health and wellbeing in Merton, 
including the wider determinants of 
health. 

• The refresh of the HWBB strategy 
covers the same themes as the LHCP 
– start well, live well, age well – but 
with the addition and focus on creating 
a healthy place. 

• The intent is to explicitly align the two 
plans to make sure they complement 
each other.  
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Figure 2: Themes of the Health and Wellbeing Strategy 2019-24 

 

3.2 Rather than being a separate theme, the Healthy Place theme is an integral 
part of the first three themes. Under each of the overarching themes there 
will be priority areas that will be tackled over the life course of the Health 
and Wellbeing Strategy. 

What do we mean by ‘healthy place’? 

3.3 Healthy place can mean different things to different people. When we talk 
about healthy place, we mean the physical, social, cultural and economic 
factors that help us lead healthy lives by shaping the places we live, learn, 
work, and play. These factors also shape the choices we face, for 
example around the food we eat. It is using a ‘healthy place’ lens through 
which we will develop the actions against the priority areas in the refresh 
Health and Wellbeing Strategy. 

3.4  Themed workshops and community engagement  

As part of the engagement programme, Health and Wellbeing Board 
members are helping to lead four themed workshops to facilitate discussion 
around the tentative priorities for Start Well, Live Well, Age Well and 
Healthy Place. These priorities for each theme were selected based on the 
Joint Strategic Needs Assessment (JSNA), engagement to date and an 
ongoing dialogue of what matters to people (see Figure 3 below). The final 
workshop on Healthy Place will help us to decide the priority actions for the 
Health and Wellbeing Strategy 2019-24.  

3.5 In the workshops we discuss and reflect on what we think about the 
tentative priorities, with a particular focus on what a healthy place would 
look like to help people flourish. We would like to build on the ongoing 
work of the Health and Wellbeing Board in this area and its commitment to 
fairness, promoting early action and reducing inequalities.   
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3.6 There are opportunities in the workshops to help us further explore 
people’s interests, motivations and values regarding the Start Well, Live 
Well and Age Well themes. For example, at the Start Well workshop 
values which emerged as being important to people included reducing 
inequalities, the importance of freedom and the right to play and the 
importance of family and relationships. At the Live Well workshop values 
emerging were empowering people, collaboration and social responsibility. 

3.7 The workshops will allow us to reflect on where the Health and Wellbeing 
Board will add most value through its role in bringing the people of Merton 
together to work towards a shared vision of health and wellbeing. There is 
an opportunity in the Strategy refresh to build on current work, for example 
continuing to promote ‘health in all policies’ and ‘Think Family’ as tools to 
create the conditions in Merton that help people lead healthy lives, as well 
as to explore new areas the Board may wish to focus on, for example 
using the Social Value Act to promote local skills and employment, or 
exploring housing and health.  

3.8 Insights from the Start Well and Live Well workshops suggest that the 
tentative priority areas under the main themes are in the right direction and 
provide us with new ideas related to the healthy place focus, such as: 
encouraging businesses and workplaces to be breastfeeding friendly 
spaces; creating a healthy urban environment around schools; exploring 
the child friendly cities framework; creating spaces that encourage social 
connection; and empowering communities to take action. Additional ideas 
relating to the healthy place theme include air quality, active travel and the 
circular economy.  

3.9 To see write ups of the Start Well and Live Well workshops please see 
Appendices 1 and 2. 

 

3.10 We have created short online surveys on the Start Well and Live Well 
themes which have been circulated to the Start Well and Live Well 
workshop attendees respectively, to circulate to their networks, so that 
more people can be reached (we will do the same for Age Well and 
Healthy place once the workshops have taken place). The links to these 
surveys are below: 

 

Start Well survey:  https://www.surveymonkey.co.uk/r/D9TZRBG 

 

Live Well survey: https://www.surveymonkey.co.uk/r/HMN7P72  
 

3.11 The final workshop on Healthy Place will be a summary workshop pulling 
together the learning from the previous three workshops and with a strong 
focus on healthy place. 
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Figure 3 – Initial priorities identified to date by theme 

 

THEME 

 

PRIORITY AREA TO 
TACKLE 

 

VISION 

 

Start Well 

A good start in life  Every child and young 
person has a fair 
opportunity to have a 
good start in life through 
learning, playing, 
socialising, feeling safe 
and growing up healthy  

Mental health and wellbeing Every child and young 
person has a fair 
opportunity to be listened 
to, feel valued and to be 
supported with their 
mental health and 
wellbeing  

Childhood obesity Every child and young 
person has a fair 
opportunity to be a healthy 
weight by taking into 
account the multiple and 
interacting factors in their 
environment that 
contribute to the issue of 
childhood obesity 

 

Live Well 

Diabetes Exploring how we can 
change factors in our 
environment, such as 
advertising of unhealthy 
food and drink and 
community food growing 
opportunities, to help 
create healthy places that 
make the healthy choice 
the easy and preferable 
choice 

Stress and resilience Exploring how influencing 
factors in our 
environment, such as 
access to green space 
and active travel can help 
improve people’s mental 
health and wellbeing 

Healthy workplace Exploring how workplaces 
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can help improve health 
and wellbeing of their staff 
and communities 

 

Age Well 

Social connectedness TBC (workshop 31st Jan) 

Active ageing TBC 

Dementia friendly 
communities 

TBC 

 

    The refresh process 
3.12 Although governance of the Health and Wellbeing Strategy sits with the 

Health and Wellbeing Board, the refresh process involves all thematic 
partnerships; Children’s Trust Board; Safer and Stronger Partnership; and 
the Sustainable Communities and Transport Partnership, all of whom 
influence the wider determinants of health (see Figure 4). 

 

 

Figure 4: The wider determinants of health 

 

 

3.13 We are engaging and communicating with local leaders to help shape, take 
ownership of and achieve the vision of the Health and Wellbeing Strategy 
refresh. These local leaders and place shapers include: Health and Wellbeing 
Board members; London Borough of Merton Directors; CCG; GPs; 
Councillors; local leaders; officers; the voluntary sector; and the people of 
Merton 

3.14 We are working in synergy with colleagues working on other strategies 
currently being refreshed including the Merton Local Health and Care Plan as 
outlined above, the Children and Young People’s Plan, the new Sustainable 
Communities Plan and the Early Years framework. 
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Past Health and Wellbeing Board achievements 

3.15 Whilst we are in the process of refreshing the Health and Wellbeing Strategy 
we are not yet in a position to produce an annual report but members can see 
here for a detailed summary of recent achievements relating to the Health and 
Wellbeing Board’s work: 
https://democracy.merton.gov.uk/documents/s22140/HWB%20Strategy%20and
%20HIAP%20update%20refresh.pdf  

 

4.  NEXT STEPS 

4.1 The programme of workshops is due to continue with the January 31st 
workshop on Age Well and the final workshop on Healthy Place on 12th 
February in which several Health and Wellbeing Board members are 
participating. 

4.2 The findings of the engagement programme will help to further inform the 
emerging priorities. Draft priorities and early actions for the new Merton 
Health and Wellbeing Strategy will be reported to the Health and 
Wellbeing Board in March and a draft full Strategy then developed for 
June. We will continue to work closely with the Local Health and Care 
Plan throughout. 

4.3 Key dates timeline 

 Key dates are outlined below. Note these are not comprehensive and 
additional updates will be taken to other Boards where appropriate. 

Date  Meeting  Purpose  

February   

5 February Merton Partnership Exec Board 
meeting 

HWB report for discussion / 
input 

12 February Health Scrutiny Panel HWS report for discussion / 
input from Scrutiny 

12 February  Final workshop to bring together 
all themes / Healthy Place 
 

Final engagement workshop – 
returning to all themes in a 
Healthy Place 

February  HWS on-line survey closes Final analysis of full 
engagement takes place 

March   

26 March Health and Wellbeing Board  Draft HWS to be discussed 

June   

25 June TBC Health and Wellbeing Board Final HWS for sign off 

July Cabinet HWB sign off 

5.  ALTERNATIVE OPTIONS 

None for the purposes of this report 

6.        CONSULTATION UNDERTAKEN OR PROPOSED 

The consultation programme is as set out in the report.  

7. TIMETABLE 

The plans for developing the health and wellbeing strategy are outlined in the 
report   

8.        FINANCIAL OR RESOURCE IMPLICATIONS 
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None for the purposes of this report.  

9.       LEGAL AND STATUTORY IMPLICATIONS 

It is a statutory duty for the Health and Wellbeing Board to produce a joint 
Health and Wellbeing Strategy based on the Joint Strategic Needs 
Assessment.  

10.       HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 
IMPLICATIONS 

The Health and Wellbeing Strategy is directly concerned with improving health 
equity.  

11.     RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 

N/A 

APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH 
THIS REPORT AND FORM PART OF THE REPORT 

Appendix 1:  Start Well workshop write up  

Appendix 2: Live Well workshop write up   

BACKGROUND PAPERS 

None.  
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Appendix 1 Start Well workshop write up (power point 
slides) 
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Appendix 2 Live Well workshop write up (power point 
slides) 
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